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July 31, 2019

Members Present:

Denis Cloward, ATCAA, CSCoC Chair			Sheila Shanahan, County of Tuolumne
Betty Mann, ATCAA					Steve Boyack, TCHSA
Eva Questo, ATCAA					Michelle Carlson, TCBH
Sandra Sturzenacker, ATCAA				Betsy Coe, TCBH
Bruce Giudici, ATCAA					Larry Nunez, Victory Village
Kate Murphy, ATCAA					Michelle Siefer, Victory Village
Kim Garrett, Roads Home/SSVF				Ron Hull, Alliance
Stephen Martin, BFHP					Carlyn Wice, Mariposa County HHS
Staci Johnson, CMCAA					Stephanie Hess, Amador BHS
Erin Hess, Resiliency Village				Judy Brown, Amador HHS
Andrew McCaffrey, Catholic Charities VetFam		Jim Foley, Amador  Co. HHS
Emily Graham, MLJT					Chevron Kothari, Mariposa

Meeting was called to order at 10:32 AM.

I. Regular Meeting: Introductions
Introductions were completed.

II. Public forum – Any item not on the agenda, limit 5 minutes per topic

· Homeless Resources Fair outcome by Michelle Siefer, Victory Village:  
·  55 Adults, 3 Children
· 41 Individuals 7 Families
· Mostly male
· Average age: 47
· 33% had income, $843/mo. average
· 55% living in Amador 5+ years
· 72% living within CoC
· Mainly sleeping in tents, on the ground or in cars
· 29% first time homeless
· Most requested services: housing, food, clothing, dental and optical
· Numbers are similar to last years, places where sleep, income, etc.
· Only 5 were employed
· Myth that all have felonies – only 14 had felonies and some 30-40 years ago
· The report was prepared through the Outreach Committee of the Amador County Homeless Roundtable which will then be submitted to the Board of Supervisors
· 1 was housed + 2 offered housing

· Opioid crisis presentation by Emily Graham, MLJT
· Have National Health Emergency  opioid grant coordinated through Amador/Tuolumne/Calaveras/Mariposa
· Goal: Reintegrate dislocated workers, long term unemployed and those affected by the crisis, into the workforce and to train workers to help address the opioid crisis.
· Want to facilitate community partners and other groups.
· Grant helps support 9 temporary jobs (public or non-profit, 6-8 months, 29 hours/week) , 3 on-the-job trainings (positions addressing the opioid or resulting humanitarian crisis) , 9 certifications & trainings (CCAPP, peer support psycho-social rehabilitation skills attainment certificate – Columbia College, substance abuse counselor certificate program – UOP) , support services (transportation/mileage, child care, pre-employment screenings, clothing/tools required, educational testing/books/fees).

III. Minutes from June 26th meeting – Corrections, additions
Sandra made the motion to approve the minutes as written, seconded by Chevron, unanimously approved.

IV. Minutes from April 16th, 2019 meeting – Corrections, additions
Stephen made the motion to approve the minutes as written, seconded by Denise, unanimously approved.

V. Report from committee meetings held before the General Membership meeting, if any
No committee meetings.

VI. Status of CoC Manager position recruitment – HMIS recruitment
· CoC Manager:  interviewing August 14th, 5 candidates, will be held in Calaveras County, panel includes representatives from each county
· HMIS Manager – interviews held last week, a candidate was selected, offer was made, awaiting answer

· CESH grants came last month.  All recipients have standard agreement.  Will get contracts after set-up in HMIS so can start capturing information now.  Projects have 24 months to spent out their contracts.  These 2 manager positions are paid through CESH.  Homebase is working on written standards to be used within the four county COC service area  that will become a manual.  Drafts will be sent out to mailing list for comment in order to formalize this.

· HEAP Round 2 is going to be longer, more money, uses 2019 PIT, probably use RFP process and is for all 4 counties – NOFA in February.  We do not know the amount of the allocation.  The application will be online and applicants are cautioned that it’s not a saved document.  We will continue to have this on the meeting agendas through October to make sure we are ready by February.  

VII. Vote in any additional General Membership or Board Membership members
Share current list of all members and Sub Committee participation
Sheila Shanahan  made the motion to approve new general membership members, seconded by Jerry, unanimously approved.  Now have current total of 18 general members.  Application process is to have an application completed and sent to PJ, added to spreadsheet and general membership votes.  Once the Board is up and going, it will be up to them to decide if approval is by committees or accept anyone.  Membership is open to the public.  Board has a minimum of 9, maximum of 11.  Jim Foley, Amador H&HS, has volunteered to fill out an application and become the last Board member needed to function.  Stephen made the motion to approve the Board applications, seconded by Michelle, unanimously approved.  Now the Board members do the voting (1 from each organization/group) and will have a placard placed in front of them at the meetings to clarify who can vote.  

PJ also passed out committee lists.  Organizations can be in multiple categories.  The more we can show partnerships, the stronger APR and more points when applying to HUD for grants.

VIII. Review of System Performance Measures – Jerry
These measures are submitted to HUD every year.  It is not project specific, but complies information from HMIS data.  It is very important that projects enter HMIS and monitor for data quality.

Measure 1: Length of Time Persons Remain Homeless -   We are not competing against other CoC’s; this measures how we address problems.

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness – from HMIS and looks back 2 years.

Measure 3: Number of Homeless Persons – reminder we did not do unsheltered count in 2018.

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects – HUD looks at APRs to check if helping or made gains.

Measure 5:  Number of persons who become homeless for the 1st time – looks at first time appear in HMIS.

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of HUD’s Homeless Definition in CoC Program-funded Projects – we don’t report this.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing – only had SO for brief time, but this includes those who exited and moved into permanent housing.

Denise planned to show 11 minute video on the new tool Stella, but due to technical difficulties could not do so at this meeting.  Will plan on it for next meeting.

IX. Items for future agendas

· Discuss planning special meetings and setting up agendas that will encourage jail and school participation

X. Adjournment
Meeting adjourned at 11:50 AM.
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