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CENTRAL SIERRA CONTINUUM OF CARE 
November 18, 2020 

 
Members Present: 
 

Alliance, Connections ES Hal Nolen 
Alliance, Mariposa Heritage House Audra Signes 
Amador Co. Behavioral Health Stephanie Hess 
Amador Co. Social Services Anne Watts 
ATCAA Lesley Mace 
  Angela Beck 
  David Carlton 
  Betty Mann 
  Joe Bors 
  Bruce Giudici 
  Denise Cloward 
  Eva Questo 
  Sandra Sturzenacker 
Berkeley Food HP Kim Garrett 
Calaveras Co. H&HS Lee Kimball 
  Kristen Stranger 
Catholic Charities Nai Sosongkham 
CMCAA Staci Johnston 
Jackson, City of  Yvonne Kimball 
PJ Davis Office P.J. Davis 
  Kelly Camp 
Mariposa Co. HHSA Lydia Arre 
  Baljit Hundal 
Mother Lode Job Training Emily Graham 
Operation Care Jamie Hicks 
Resource Connection Valerie Farley 
Sierra Hope Jerry Cadotte 
  Arron Ochs 
Trinity Church, Sutter Creek Steve Christensen 
Tuolumne, County H&HS Steve Boyack 
  Sheila Shanahan 
  Debora Esque 
  Kellae Brown 
 Rebecca Espino 
Tuolumne Me-Wuk Tribal TANF Suzanne Cruz 
Veterans Administration Jaime Betancur 
Victory Village Larry Nunez 
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  Michele Siefer 
 
 

1. Call to Order 
Meeting was called to order at 10:30 AM. 
PJ Davis facilitated the meeting of the Governing Board. 

 No December meeting. 
 

2. Roll Call 
Amador H&HS, ATCAA, Calaveras H&HS, CMCAA, Mariposa H&HS, Sierra Hope, Veterans 
Administration, Victory Village, Berkeley Food HP 
Quorum was met. 

 
3. Welcome – Introductions - Announcements 

Anne Watts, Amador H&HS 
Denise Cloward, ATCAA 
Kim Barrett, Berkeley Food HP 
Lee Kimball for Kristen Strange, Calaveras H&HS 
Staci Johnston, CMCAA 
Jaime Betancur, Veterans Administration 
Lydia Arre, Mariposa H&HS 
Jerry Cadotte, Sierra Hope 
Rebecca Espino, Tuolumne H&HS 
Larry Nunez, Victory Village 
 
Emily Graham, Mother Lode Job Training, reminded the meeting that they have grants available 
until the end of December for one time utilities and rentals assistance for those  affected by 
COVID.   

 
Jaime Betancur advised that there are 60 free male drug rehabilitation openings at Adult 
Rehabilitation Center (ARC) in Stockton through the Salvation Army for 6 months. 
 

4. Public comment 
None. 

 
5. Additions or Deletions to the Agenda 

Item 9.6 has been changed from UPDATE to ACTION item. 
 

6. Approval of the Agenda 
Motion was made by Larry Nunez to approve the agenda as revised, seconded by Staci Johnston, 
with roll call votes for approval of this item (unanimous approval): Amador H&HS, ATCAA, 
Berkeley Food HP, Calaveras H&HS, CMCAA, Veterans Administration, Mariposa H&HS, Sierra 
Hope, Tuolumne H&HS and Victory Village. 
 

7. Presentations – 
None. 

 
8. Consent Calendar 
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8.1 Approve CSCoC Governing Board Minutes of Meeting held on  October 28, 2020 
Motion was made by Jerry Cadotte, seconded by Anne Watts, with roll call votes for 
approval of this item (unanimous approval): Amador H&HS, ATCAA, Berkeley Food HP, 
Calaveras H&HS, CMCAA, Veterans Administration, Mariposa H&HS, Sierra Hope, 
Tuolumne H&HS and Victory Village. 

 
9. Old Business/Standing Agenda Items 

9.1 Report(s) from committee meeting(s) held before CSCoC Meeting, if any 
CES Committee Meeting 
Denise Cloward emphasized the important of  MLJT referrals from HMIS or Monday CES 
calls as outcomes matter, show we are competitive and are staying connected to 
community.  Lydia Arre questioned if there are separate invites for the 9:30 committee 
meeting calls and was advised that those meetings are yellow highlighted and  included 
in the general invitation.  PJ Davis will send out most recent committee member listings 
after this meeting. 
 

9.2 HEAP Update Expenditures 
Denise Cloward reminded members that the HEAP reports are due December 31st and 
include 3 different areas – (1) incognito box; (2) fiscal; and (3) narrative.  We have spent 
out HEAP well.  Bruce Giudici reported the following balances left by county: 
 
 Calaveras $     421 
 Tuolumne $30,346 ($40,00 spent with Stanislaus County Housing 
Authority) 
 Mariposa $           0 
 Amador  $79,018 (on today’s agenda) 
 
Bruce Giudici wants to submit a budget revision for all together.  There had been some 
changes (i.e., capital expenditures changed to service expenditures in Calaveras County 
from initial planning for tiny houses).  Total grant had been $1.27 million.  Bruce Giudici 
will follow-up on balances remaining and agreed to provide copies of final documents 
sent to the State at the January meeting. For COVID-19 grants fiscal areas were sent to 
all 4 Counties’  fiscal contacts for completion and due back by December 10th.    For 
HEAP David Carlton is providing the data for the first part, Bruce Giudici is providing 
fiscal part and Denise Cloward will be reaching out to the 4 counties within the next 2 
weeks to complete the narrative part.   

 
9.3 COVID Updates Expenditures 

Spent $316,000 that included ATCAA administrative entity, but the State said that 
cannot be charged so each County gets additional funds as follows: Amador $34,000; 
Tuolumne $5,008; Calaveras $3,386 and Mariposa $0. 

 
9.4 HHAP Round Two Formula Allocations 

CSCoC Funding Formula handout was reviewed that included 7% funding (had 6% 
previously).    Denise Cloward advised that she  needed County intentions by November 
23rd at 5:00 PM regarding directing or redirecting County funds.  If funds not directed 
back to the CoC, the CoC can provide technical support to Counties who want to apply 
separately and be responsible for the application processing, monitoring and reporting 
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which includes a lot of data to report.  Applying as a region keeps work minimal and 
shows regional support.  The State will require that we show regular collaboration and 
that we are following our homeless plans.  
 
 Jim Foley, Amador County, had requested redirect before his retirement.  Lee Kimball, 
Calaveras County queried if go with redirect, can the County still choose the project for 
their County or does it go into the competitive pot and assume it goes through the CoC 
procedures involving rate and rank plus Governing Board discussion and voting on 
project.    PJ Davis advised that the charter had not yet been changed and was up to the 
Governing Board.  Denise Cloward emphasized that if County is allowed to determine 
who gets the funding, they must comply with all HHAP regulations including HMIS and 
compliance and whoever is allocated the funds must produce reports.   
 
PJ Davis clarified that this applies to only County portion and not CoC portion which 
must go through Rate and Rank procedure.  Bruce Giudici advised that subcontracts can 
be 3 times as difficult with administrative work increasing with each subcontract.  NOFA 
comes out 11/30/20 and applications are due the last 2 days of January with resolutions 
due.  If not redirect funds, Counties will be obligated to handle their own RFP process 
and make sure that it is fair, open and reflects their  strategic homeless plan.  When 
looking at the NOFA evidence is required of connection with local community with 
wraparound services, must  comply with Housing First, use Coordinated Entry, have 
funded HMIS and CES, and include 8% for homeless youth, 5% for strategic 
homelessness plan, 7% administrative costs  and allows the State to reach back side into 
our HMIS.   

 
Jerry expressed concern that counties have more staff resources to do the work and can 
choose who gets funds, but have to be willing to do reporting. 
 
Denise Cloward stressed the need for expertise of staff if not redirecting funds to get in 
and understand the application process and requirements.  As a team, the CoC can keep 
a strong CoC Strategic Homeless Plan.  There will be team meetings in January and each 
county will be asked to send in their narratives for the grant.   This is where county 
homeless task forces can help.  County H&HS Directors can determine if 
directing/redirecting, but will need to include a Board of Supervisors Resolution in the 
application process at end of January. 
 
In summary,  motion was made by Lee Kimball to approve the new funding formula for 
County HHAP Round 2 funds, seconded by Lydia Arre, that will allow Counties that 
redirect funds to determine who gets their funds as long as they  determine a fair RFP 
process and  are in compliance with all data collection and reporting requirements and 
provides for a maximum of 2 subcontractors. Roll call votes for approval of this item 
(unanimous approval): Amador H&HS, ATCAA, Berkeley Food HP, Calaveras H&HS, 
CMCAA, Veterans Administration, Mariposa H&HS, Sierra Hope, Tuolumne H&HS and 
Victory Village. 

 
9.5 Homeless Task Forces (Amador/Calaveras/Mariposa/Tuolumne) 

Amador: Per Stephanie Hess, will meet on December 3rd.  Per Denise Cloward, 
she is making a good connection with Sutter Amador Hospital to leverage the rest of the 
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$34,000 COVID funding with application by Sutter Amador to connect folks leaving the 
hospital  needing respite care in needed non-congregative setting.  This could fund 
single  patients for 60 days for respite care and opportunities to connect with services.  
 
Calaveras: Rescheduled PIT organization.  Working with UC Davis to strengthen 
leadership team and update County Strategic Plan. 
 
Tuolumne: Leadership has met for last few weeks to do county wide needs 
assessment and support digital resource guide. 
 
Mariposa: Got numerous support letters from the CoC members and the 
community  for Project Homekey which closes December 31st.    Strategic plan updated 
and working with HomeBase and will be published soon.  They update every 2 years and 
will be submitting to Board of Supervisors early next year.   Have a new H&HS Director 
and have presented it to the Board and will be back Tuesday for the Board’s final vote.
 Project  Roomkey is going well at housing the vulnerable and also Yosemite 
tourists who have had to stay due COVID in hotel rooms provided. 

 
9.6  2021 PIT Count January 27, 2021 – (Amador/Calaveras/Mariposa/Tuolumne) 

Dave Carlton advised that HUD wants unsheltered count and provided guidelines and 
suggestions regarding COVID that allow for flexibility.  Discussion followed regarding 
whether to choose a simple head count, use observation based tool, or do full survey.  
Not doing a full survey could impact State reporting.  Observation tool misses some data 
and provides for only basic estimated demographic data (age, race, gender).  Would be 
hard to collect data on special populations such as Veterans, homeless youths, parental 
youths, those with disabilities, domestic violence victims.  There’s also the risk to 
volunteers who are usually older and have higher risk factors.   
 
Lesley Mace discussed training issues (How to gather with COD requirements? Do we 
pay volunteers?).  Eva recommended using head count that would capture schools 
better in the current fluctuating purple/red COVID status.  Jerry Cadotte suggested 
training under 20 minutes, spread the services out over longer period which would help 
churches collect information at dinners, etc. (up to 14 days).  Emily Graham questioned 
if different counties could collect data on different days which is okay and would be part 
of an exception request to the State as to why we cannot do unsheltered count.  Lee 
Kimball advised Social Workers call and see if their clients are still homeless and have 
done this for years (could be included in observation tools).  Lydia Arre suggested head 
count as well and questioned if transitional couch surfing could be counted (not for PIT, 
but for local purposes only – not HUD definition homeless).  Motion was made by Jerry 
Cadotte to use the observation tool to conduct the count using first 2-5 basic 
demographic questions, seconded by Staci Johnston with roll call votes for approval of 
this item (unanimous approval): Amador H&HS, ATCAA, Berkeley Food HP, Calaveras 
H&HS, CMCAA, Veterans Administration, Mariposa H&HS, Sierra Hope, Tuolumne H&HS 
and Victory Village.  Jerry, Denise and Dave will communicate and submit the PIT report 
to the State. 

 
9.7  CoC Application 
  Nothing to report at this time. 
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9.8  ESG 2020 Awards 

No announcement on website yet.   
 

9.9  ESG CV Rounds 1 and 2 
Denise Cloward advised Round #1 approved and Round #2 is under review.  These 
rounds include Rapid Rehousing, Homeless Prevention, Temporary Sites, Shelters and 
HMIS.  Denise Cloward will send budget to the committee members. 

 
9.10 HEAP Funding Amador County Remainder $79,018 

Governing Board reviewed the 2 applications (Victory Village and City of Jackson)  with 
the recommendation of splitting it 50/50 ($39,509 each).  Larry Nunez questioned if the 
City of Jackson street outreach application would comply with HMIS and  have they 
explored other options to commit to further funding such as long term line item.  Denise 
advised that she had spoken to the Jackson Police Chief who advised that they are 
working now on capturing time frame and funding to continue.  Yvonne Kimball advised 
they are committed to this outreach if funding can be provided.  Larry Nunez confirmed 
that they had secured the rest of funding needed for their project. Anne Watts reviewed 
both projects and likes both.  City of Jackson already has a  general membership, and 
now applying to be voted in as Board member in general membership portion of 
meeting.  What is important is to work together with different agencies.   
 
Motion was made by Staci Johnston to approve both project applications at $39,509 
each, seconded by Jerry Cadotte with roll call votes for approval of this item (unanimous 
approval): Amador H&HS, ATCAA, Berkeley Food HP, Calaveras H&HS, CMCAA, Veterans 
Administration, Mariposa H&HS, Sierra Hope, Tuolumne H&HS.   

 
10 New Business 

10.1  Committee Chair positions 
 

Governance Committee  - Staci Johnston and Denise Cloward (duties are highlighted in 
charter) 

 
Veterans Committee - Jaime Betancur, Veterans Affairs 

 
Rate and Rank – Emily Graham (member of committee already) until a Board member 
can volunteer  

 
10.2 Protocols for Funding 
10.3 Protocols for CoC Other 

Lee Kimball will send to committee in advance of January meeting.  PJ will discuss with 
Lee Kimball and Kristen Strange where items fit into charter and will put higher in 
agenda for January (will be under Old Business, item 9.1). 

 
11.        Items for future agendas 
                Email ideas to PJ Davis. 
 
12.        Comments from Governing Board Members 
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Ran out of time. 
 

Adjournment  12:10 PM. 
 
 

General Membership Meeting 
 

1. Elect New Governing Board Member 
Mother Lode Job Training 
City of Jackson 
Election conducted via chat box and e-mail.  PJ will send out email announcement of results. 
(Update:  new Governing Board Member is Mother Lod Job Training). 

 
Adjournment: 12:15 PM. 

  
 

 
 

 
 


